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UREHE 



The Union for Research and Experimentation in High- 
er Education is a consortium of. ten colleges (with 
headquarters at Antioch College), formed in 1963 
to foster educational research and experimentation. 
Member schools are Antioch, Bard, Goddard, Hofstra, 
Illinois Teachers-North , Monteith, Nasson, Sarah 
Lawrence, Shimer, and Stephens. 

Composed of colleges committed to experimentation 
and research as a way of enriching, enlivening, and 
improving higher education, the Union exists for the 
purpose of searching for new ways and new programs 
of teaching and learning. In undertaking this search, 
it makes use of member schools, but also looks for 
ideas at other colleges and uni versi ti es--i n fact, 
wherever they are to be found. Conversely, one sig-. 
nificant Union premise is that its activities and 
discoveries will have implications not merely for 
ten institutions, but for the entire American aca- 
demic community. 



BACKGROUND OF THE CONFERENCE 



Some yeai^s ago, Philip Coombs, then- pro- 
gram director of the Education Division of the Fund 
for the Advancement of Education, asked what would 
happen if every institution of higher learning had 
on its staff an able person whose principal task 
was that of encouraging the development of innovative 
ideas--a person who in effect served as the college’s 
"vice president-in-charge-of-heresy . "* 

While more new developments have come about 
in higher education in the last decade than at 
other time in our nation's history, the fact remains 
that higher education is still badly in need of a 
good bit of "heresy." One need only glance at the 
catalogues of America's colleges and universities 
as they .®xist today--and as they existed 30, 40, 50, 
or more years ago--to realize that the basic system 
for getting a higher education in America--the sys- 
tem of "going-to-class" and of course-and-credi t- 
hour requi rements--has changed little. 

Speaking to the Ohio College Association 
in April, 1957, Clarence Faust pointed out that edu- 
cation still comes in packages. These packages may 
vary in size: two, three, five, or more credits; 

but they are generally prescribed for all; and 
having amassed a total of 120 such credit-hour 
packages, give or take a few, the student is con- 
sidered to have learned and thereby to be eligible 
for the undergraduate degree. 

Aware of a need for change, UREHE submit- 
ted to the United States Office of Education a pro- 
posal for a series of workshop conferences to foster 
innovation in higher education, and was awarded a 
grant of $64,000. The Magnolia Conference (a national 
conference) was the first in a series made possible by 
the generosity of the USOE, followed by three regional 
conferences : 



, Winter Park, "New Designs for Liberal 
Arts Colleges," December 1-4, 1966 



*Phi Delta Kappan, March, 1960. 



. Bard College, "innovation in the Teaching of 
Science," January 25-28, 1967 

. Shimer. College, "Climates of Learning and the 
Innovative Process," April 26-29, 1967 



These conferences served to help identify and stimu- 
late new program developments and curriculum innovations in 
higher education. They gave particular attention to discover- 
ing ways by which col leges and universities can improve the 
quality of. student learning while coping with the problems 
created by increasing enrollments and rising academic costs. 
Each Union school sent to the corrferences a -team of five- 
four faculty members and one student. There were also par- 
ticipants from other colleges and universities, as well as 
officials from governmental and private agencies. 

Approximately 135 people took part in the Magnolia 
Conference. It was held at .Magnolia Manor, on the North Shore 
some twenty miles from Boston; and part-of its intensity and 
its fruitfulness may be ascribed to the relative isolation of 
the group during the four days, part to the adjacent restless 
sea, always in the background. 



Samuel Baskin 

President, UREHE, and Director, 
Office of Program Development 
and Research in Education, 
Antioch College. 



SUMMARY OF THE PROCEEDINGS 



This summary is intended to provide a con- 
ference perspective. In no sense is it meant as a 
substitute for the fuller transcripts, though it 
may help the reader decide on which of themhe 
wishes to concentrate, should he not want to read 
the entire report. Therefore, some documentation, 
examples cited, subtle distinctions, and shades of 
meaning do not appear here. 



THE ADDRESSES 



"Experimental Colleges in America," An overview by 
Goodwin Watson, Professor Emeritus of Social Psy- 
chology and Education at Teachers College, and Dis- 
tinguished Service Professor at Newark State Col- 
lege. 

At the heart of Watson’s address was his 
recognition of the difficulties almost always pre- 
sent when innovation is attemptedi dangers deriv- 
ing not only from those threatened by the innova- 
tions but from the Innovators themselves. After 
citing specific attempts at innovation, Watson went' 
on to discuss the dynamics of the change process, 
includingi the dangers of piecemeal change, of 
over-optimism among innovators, and of swift loss^ 
of adaptability; the problems created by the charis- 
matic innovator, whose followers cohere to form an 
in-group, eliminating further change ; ‘ the' difficulty ' 
of maintaininq purityof aim when confronted with the 
need for practical (sometimes conditional) support; 
the frustrations of working with thosewho do not 
share the innovators* zeal «-l eadi ng to "outgroup 
hostility;" and various other concerns, such as 
faculty overload, student selection, the tenacity 
of academic disciplines, lack of funds, and the 
sometimes blind idealism of those who create ex- 
perimental projects. 

In response to these concerns. Dr, Watson 
suggested that experimental schools must either be 
short-lived or they must be "self-renewing, which 
requires funds for research and development, mu'tual 
trust between all segments of the campus community. 



and a general understanding of problem-solving 
processes . 

"New Colleges and Their Programs," addresses by 
four educational leaders. Joseph Tussma n 
sor of Philosophy, UC, Berkeley) spoke on The Ex- 
perimental College at Berkeley." where five pro- 
fessors from different disciplines prepared a pro- 
gram for freshmen-sophoraores , using the problems 
ipproach-their way of avoiding the domination of 
the notion of the academic discipline. They want- 
ed to involve the student with the faculty in ways 
which would "heighten his capacityto deal inte - 
liqently with the major problems with which he is 
confronted." At the end of the first year they en- 
countered difficulty in recruiting new faculty, 
partly because such teaching is exhausting, partly 
because of fundamental differences of opinion as to 
what a teacher is. 

Dan Sillers (President of Jamestown Col- 
lege) spoke on "The Ui brary-Col 1 ege : Prospects 

for Jamestown." The Library-College is perceived 
as a way to increase the effectiveness of student 
learning, "particularly through (though not lim- 
ited to) the use of library-centered, independent 
study with a bi bl i ographical ly expert faculty. 

The appeals here lie in increased emphasis on 
learning, thinking, expression prob- 

lem-sol ving; greater curricular ^ 
creased opportunity for individual development 
and motivation; use of original sources rather than 
second-hand information; closer student-staff r- 
lationships. Library-College problems have to do 
with whether students are capable of independent 
study and whether faculty can be stimulated to- 
ward the breadth required in such circumstances. 

In addition, there are questions concerning equip- 
ment and space utilization. 

Gordon Rohman (Dean of Justin Morrill Col- 
lege) then talked about Justin Morrill College 
at Michigan State University, created as an 
"alternative to present patterns of under- 
graduate education in large universities --in 
essence a.n attempt at "controlled decentralization 
which wiTl enable the university to make the best 
use of its size. Justin Morrill took the living- 
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learning-unit concept already present at MSU and add- 
ed to it an alternative to the 

The college is semi -autonomous , having both the ad- 
vantages and the disadvantages of shared 
curricula. It has its own theme: internationalism 

and the world community; and its own objective: the 

teaching of disciplines as "strategies of knowing. 
Among other things, the theme places emphasis on for- 
eign languages and provides an overseas option for 
independent study. 

Stafford North (Dean of Instruction, Okla- 
homa ChriStWr^ligiTt*'®" " 

fully electronic learning center, which contains 
over^yOO study carrels (one for each student), each 

equipped with dial-access to J * 

language lessons, etc. Tape recorders and 8mm pr 
lectors can be checked out at the equipment desk. 
Faculty have been asked "to rethink the 

of their courses in behavioral terms ," and to thi n 

anew about time patterns in making assignments. 

(Dr. North then described an English Composition 
coui'se which uses the lea.rning center's resources.) 



"Materials for Better Learning: an E^>;!cational 

Service." Franklin P attersoa, (Consultant bo Edu- 
cational Services, Inc., and P^^^ident-elect of 
Hampshire College) described some of the activi- 
ties of ESI and then went on to comment on the im- 
olications of ESI experience for higher education, 
particularly stressing the point that P®°P^® 
ideas from the disciplines can be of ^ 

attempting innovation.' In addition, he 
that increased emphasis in the biQb 
dependent learning is going to have considerable 

effect on the colleges. 

Nevitt Sanford (Director, Institute for 
the Study of Human Problems, Stanford University) 
delivered the conference's closing address. He 
indicated the great need for innovation, 
ed some directions it might take, and 
importance of basing innovation on ijc^s of 

what young people are like. Among cjher things, 
he stated his conviction that student activism can 
be "a major source of energy for educational re- 
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form today," and that "we have to move experimenta- 
tion from places such as the Union colleges into 
the mainstream of American higher education. 



THE SEVEN WORKSHOPS.. 



Each workshop group met five times, for a 
total of over twelve hours. The experiences 
these groups were then shared in a 2" 

at one of the final general sessions. The for 

each workshop was provided by one or more colleges 
which made working papers available 
participants beforehand; the names of ^hese school 
are given in parentheses in the summaries which 

follow. 

Worksho p #1 : Maintaining the benefits" of 

smallness wTthin the“large university (University 
of California, Santa Cruz; the Brunswick col- 

leges). Discussion focused on denial of ]>?here ^ 
advantages accruing to smallness, size being seen 
as less important than "certain attitudes and some 
organizational approaches." Specific aims and ob- 
stacles were discussed. 

Workshop #2: Developing independent 

learners in a liberaT arts college iStepnens College, 
Loretto Heights College). Working papers dealt wit.i 
the teacher in autonomous petsonanty 

characteristics of the independent learners, student 
opinion on independent learning, independence from 
what and for what end, and programmed instruction. 

In general , there was agreement about the 
improvement in this area, though g-i 

ences of opinion on matters of definition and on al- 
location of scarce resources (among 
The report lists 25 conditions necessary for max 
mizing the development of independent autonomous 

learners . " 



pos- 



Workshop #3: The implications of a 

sible redefinition of disciplines as a way o. ap- 
proaching liberal education (Goddard College). The 
working paper stressed the importance of process, 
--disciplines to be thought of "not as knowledge 
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but as the controls the student develops^ i n using 
knowledge." TFesF'would include such things as 
"creating, problem solving, decision making, valu- 
ing, developing personal style." A number or issues 
were discussed, including what discipline means to 
the student, means for evaluating these-new disci- 
plines, "How do we narrow the limits of ambiguity to 
the point of workable communication regarding the 
nature of the new discipl ines?" and Can the 
titudes and approaches of experimental colleges be 
used to help solve the problem of mass education' 

Workshop #4: Planning and developing a 

small experimental iTberal arts college related to 
an operating small college (Nasson College). The 
working paper described Masson's New Division, with 
its focus on world order, its regrouping of disci- 
plines, and its redefinition of faculty and student 
roles. Discussion was based on early agreement that 
“a clear educational rationale must precede the 
design of any new college," especially if the col- 
lege thinks of itself as experimental. Nasson^s 
planning was examined with this precept in mind, 
and in some places found wanting. 

Workshop #5: Developingeducationalop- 

portunities for inner-City youth (Monteith College; 
Illinois Teachers College Chicago-North; Project 
Apex, NYU). The objective of this workshop was to 
explore "means for equipping Inner-City youth to 
participate in the prevailing culture. Discussion 
focused on such issues as verbal vs. non-verbal 
matter, possible home-and-col 1 ege conflict, *^he 
need for rapport, and the inappropriateness of the 
usual curriculum for culturally-deprived students. 

Workshop #6: Liberal arts college libraries 

of the future (Antioch College, Louis Shores, Robert 
T. Jordan). Working papers dealt with the growing 
emphasis on independent learniW» which creates new 
needs: for students, better preparation in library 

use; for the library, new problems of design, equip- 
ment, role. The discussion indicated polarization 
of opinion--some participants favoring the library- 
college concept, some fearing over-emphasis on one 
particular aspect of learning. Each group prepared 
a report, summarizing and defending its position. 



Workshop #7 : Union for Research and Ex- 
perimentation in Higher Education: Proposals for 

research, experimentation, and/or innovation: 

1. Ways of improving student contribution to 
educational innovation. 

2. Evaluation of the effectiveness of a semester- 
long research project early in the student's 
undergraduate career. 

3. Establishment of a program to seek out an.d 
support innovators. 

4. Identification and study of the characteristics 
of innovators in higher education. 

5. Establishment of a center for the improvement 
of college teaching. 

6. An investigation of student cultures'. 

7. Study of ways to improve, ins tituttoriaV et-' 

fectiveness through experimentation based 

on research iti student characterfstics; ' 

8. Study of the problems and ramifications as- 
sociated with establishing relatively radi- 
cal colleges. 

9. Faculty-student exchange between an outstand- 
ing college and a more disadvantaged one^ 

10. Funds to enable faculty to view students and 
how they work with them, not through the be- 
havioral sciences, but through their own dis- 
ciplines. 

11.. A journal of innovation, experimentation, . and 
research in higher education. 

12. A study of the characteristics of Union col- 
lege faculties. 

13. Development- of an institution suitable to the 
needs of disadvantaged southern Negroes and 
whites . 



PANEL DISCUSSIONS 



"Innovation: How Does It Happen?" (Handled in the 

full report as a series of statements rather than 
as a discussiono) 

Seymour S mi th (President, Stephens Col- 
lege) spoke to the problem of establishirig "the 
climate and the conditions for innovation on a 
college campus." He indicated the need for a con- 
tinual Ty“rehewed institutional commitment to change, 
for innovation which grows out of real need and a 
deep .understanding of the institution, for adminis- 
trators and faculty members who believe in and are 
not threatened by change, for an institution which 
is just "unsettled" enough to find change desirable. 
In addition, the school must provide processes ' ' 

through which innovation happens. These include 
planning and evaluation, which requires such sup- 
porting services as a research office or person, 
opportunity for consultation and vi si tati on , re- 
leased time, and rewards for good teaching whi ch ^ 
results from experimentation. An institution which 
expects to change must have innovation in mind when 
preparing its budget. 

Frank B owles (Director, Educational Divi- 
sion, The Ford Foundation) defined educational in- 
novation as "try-out of a method of producing change' 
in an intellectual climate." It may arise as a rej 
sponse to an urgent need, as a long-time probe for 
improvement, and/or as a need to catch up with tech- 
nical facilities. Innovation is particularly needed 
in the teaching of science, in the study of environ- 
ment, in education in the South, in answering the 
problems of youngsters in big cities, in Negro col- 
leges. Successful innovation requires an intense, 
focused program; group experience; evaluation which 
can be articulated with other programs and other 
institutions; potential for self-renewal. 

jsl. Richard Suchman (Acting Director, Divi- 
sion of Higher Education Research and Division of 
Elementary-Secondary Research, USOE) addressed him- 
self to "innovation that is the consequence of a 
process of growth." Professional growth requires, 
first, freedom "to experiment, to formulate, to make 
variations and relate what happens to your formu- 



lations;" and also 

:n5rrinIe^t!"'Shich provides *n'.“PP°»-“t"o'Siaraboat'-’ 

^?^rrs^“rdrar"1^p"odS^^ ?S^s’freldoraKr , : 

siveniss trinsUmion needs someone. to act as a 
r^talvst’ someone who is himself creative and re- 
sponsive! Dr. Suchman then 9®''® ° 

the application of such ideas and attitudes. 

Edward Booher (President, McGraw-Hill^ • 

Book Compa^^oke about ad- 

mini cf ratnr ' s Doint of view. An admimscracor in 

, best developed by "having creative work done wU^ 

■in 1“ h p o D’6 rsitinQ p3rts of thG compsny* P 

er'ciirte a«?a?ts innPV*^’''?hr?Kl^^s''they b 
be rewarded and allowed to do *he th ngs they be 
lieve in. Booher's comments ended with two ex 
amples of applications of this last idea. 

Rovce S. Pitkin (President, Goddard Col- 
leoel list^d^nditions which lead to innovation:' 
diLatisfaction with current a!:^a" 9 ements, direct 
suggestion from outside the 

niitiander on the ‘ tnl and "s cene , meeting one need 
by meeting another, relating an 

be roribiem. extending existing schemes to new 
situttion^ "Innovation is most likely to occur ' 
whe^th^rl is a continuing discussion of Prob ®ms' 
by as mlJIy persons as possible within an institution, 
stimulated by a person whose primary concern 
developing hypotheses and theories- 

Ralph T vler (Director, Center for Advanced 

Study in tK:hfeal Sciences ' ran 

four^asoects of innovation which, overlooked, can 
SrcSm^^tSmbling blocks: 1 > necessit^^^^ 

for carrying out a planned program, 2} failure co 
lo^e from what has been called 'messing around'-- 
Shich^is important-to a more systematic experimen- 
tal attitude and method;" 3) preventing an experi- 
mental program from turning into a new orthodoxy, 
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4) keeping the experiment going past the first glow 
of enthusiasm. Tyler gave examples of and solutions 
to these problems. 



"The Students Speak about Experimentation." A col- 
lection of remarks by students' from vari ous Uni on 
and non-union colleges. A recurring concern was 
that student energies and abilities are too-Tittle 
utilized in such things as college policy making. 
The students saw themselves as a potent force for 
innovation and for creating a genuine "community 
of scholars o" The discussion which followed these 
remarks indicated some discomfort with involving- 
students in curriculum planning or in teaching 
other students. There was also a brief discussion 
concerning what students "want" from college, "an- 
archists who are just out for blood," and students 
as experimental guinea pigs. 



"Where Do We Go from Here?" A collection of already 
brief, usually abstract comments and questions aired 
at the concluding panel discussion, which dealt 
with the workshop experiences. 
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CONFERENCE PROGRAM 



Thursday. May 19 

2:30 Opening Sessiorio Conference Plan and Intent: 

Dro Samuel Baskiji, President, UREHE, and 
eZt or. Office of Program Development and Re- 
search in Education, Antioch College. 

3:00 Address and discussion. "Experimental ’ Col - 
leges in America," Goodwin Watso_n » Pro^ 

fessof Emeritus of Social Psychology, Colum- 
bia University, and Distinguished Service 
Professor, Newark State College. Chairman: 

Dr. David Ri'e sman , Professor of Social Sci- 
ence, Department of Social Relations, Har- 
vard University. 

7:30 General Session. New Colleges, Planned and 
Underway. Chairman: Djr. Nevitf Sanford , 

Director, Institute for the Study of Human 
Problems, Stanford University, andAssociate" 
for PT'arining and Research ,' UREHE. "The Ex^ 
peri mental College at Berkeley," Dir. dose^“- 
Tussman, Professor of Philosophy. UmversTty 
of Cal 1 forni a , Berkeley; "The Library-Col-^ 
leqe," President Dan Sillers , Jamestown Col- 
lege. 

Friday. May 19 ' ... 

9:00 General Session. New Colleges, Planned and 

Underway (continuation). Chairman: £r, Adolph^ 

Anderson, Dean, New College at Hofstra Unrversity; 
"Small Colleges within the' Large Uni versity. 

Dr, Gordon Rohman, Dean; Justin MorrillCol-’ 
Tege",' MTcFi gan "STate University; "Oklahoma 
Christian College: the Learning Center, Dr.. 

Stafford North, Dean of Instruction, Oklahoma 
Chri s ti an Col 1 ege , 

11:15 Organization Session, Workshop Groups. 

2:00 Workshop Sessions. 
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7:30 General Sessiono Demonstrations and presen- 
tations o Chairman: Dro James ' P , Pi xon , 

President, Antioch CoTTege^ ^Developments; 
at Educational Services, InCo," Dr_. Frankl i n ~ 
Patterson, President, Mampshi re ' Col 1 ege ; 
"Computer-Assisted Instruction," DjTo Ral ph 
Eo Grubb, Educational Psychologist, IBM, 
and Dr, Richard Matterh, Research Psycholo- 
gist, Thomas Jo Watson Research Center; 
Demonstration of remote-control video-tape 
f aci 1 i ties , 

Saturday, May 21 

9:00 General Session. "Innovation: How Does It 

Happen? Commentary and/or Case Examples." 
Chairman: Dr. Esther Raushenbush, President, 

Sarah Lawrence College" Panel: Mr. Edward 

Booher, President, McGraw-Hill Bool< Co . ; uF . 
Frank Bowles, Director, Educational Division 
trie To rd Foundation ; Or. Rbyce Pitkin , Pfesl- 
dent, Goddard College; Dr. Seymour ^I th, 
President, Stephens ColTege; DjTo Ri ^ard 
Suchman, Acting Director, Division of Higher 
Education Research and Division of Elemen- 
tary-Secondary Research, USOE'; Dr. Ral ph ' 
Tyler, Director, Center for Advanced Study 
in the Behavioral Sciences, Stanford, Calif- 
ornia. 

2:00 Workshop Sessions. 

Sunday, May 22 

9:30 General Session. "The Student and Higher 
Education: What We Seek." Chairman: DjTo 

Milton Schwebel, Associate Dean for Instruct- 
ion, School ofTducation , New York University 
Student panel, 

11:00 Workshop Sessions. 

2:00 Workshop Sessions; preparation of reports. 

7:30 Self-organized groups meet as desired. Union 
college faculties (and others, if they wish) 
meet to review and add to "Ideas for Research 
and Experimentation in Higher Educationo" 



Monday, May 23 
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stitutionsj proposals for continuing and/ 
or cooperative activities, other, 
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shop Groups: What Happened?" Panel 

Discus si on . 

12:45 Closing Comments. "Attacking the Issues," 
Dr. Nevitt Sanford, Director, Institute 
for the Study of Human Problems, Stanford 
Uni versi ty » 
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DIMENSIONS OF CHANGE IN HIGHER EDUCATION 



The First Conference on Innovation, 
held May 19-23, 1966, at Magnolia 
Manor, Mass., under the auspices 
of the Union for Research and 
Experimentation in Higher Education. 

Goodwin Watson, "Experimental CollegeSo.." 

Joseph Tussman, "Some Current Experiments,.." 

Dan Sillers, "The Library College,, ." 

Gordon Rohman, "Justin Morrill College..," 

Stafford North, "Oklahoma Christian College..." 
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and Lawrence Porter, Antioch College 
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